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 Workshop Description: 

(abbreviated workshop description will be available in the conference packet) 

 

By the end of this session you will have learned how to motivate young people to take part in the 

youth leadership program.  

• YLP –What is it exactly? 

• YLP – Why should you do it? 

• YLP – How does it work? 

• YLP – What´s in it for you? 

• YLP – What´s in it for them? 

• YLP – Is it fun? 

 

Barbara and Margaret will let you in on all their experiences in carrying out this exciting program. 

Expand your Toastmasters horizon! 

 

 

Full Biography:  

(abbreviated biography will be available in the conference packet)  

 

Margaret Jankowsky is a certified Intercultural Trainer. She has been working in this field for almost 

three decades. Margaret has lived in four countries: Ireland, where she was born, England, Bolivia, 

and currently, Germany. She speaks English, Spanish and German fluently. 

 

Margaret´s company is called Words Connect Worlds, representing the connection between 

language and culture. The focus of her training concept is presentations, communication, team 

building and leadership skills in an intercultural context. She is Chair of ANKO (Atlanta Nuremberg 

Committee), a Professional Member of the German Speakers Association, co-founder of Crossing 

Bridges (a transatlantic business network), founding member of BNI (Business Network International 

in Nuremberg), and founding member of three Toastmasters clubs. She is a former Division D 

Governor. 
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Margaret Jankowsky´s motto is “One should not aim at being possible to understand, but at being 

impossible to misunderstand.” 

 

Barbara Hoerger is an American residing in Nuremberg, Germany. She uses the skills she has 

acquired at Toastmasters in her work as a home care nurse for the elderly, especially “persuasive 

speaking”.  

 

She is an active member of all four area clubs, 3 English and 1 German club. She is currently serving 

as Division D Governor and finds the diversity of the division so inspiring. She has conducted the 

Youth Leadership Program twice and mentored others in the program. She finds the Youth 

Leadership Program one of the most rewarding activities at Toastmasters.  

 

“TeaM” (“Together everyone achieves More”) is something she believes in for her Division. 

 


